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Mellor Primary School,  

Knowle Road,  

Mellor,  

Stockport SK6 5PL 

MELLOR PRIMARY SCHOOL 

Meeting of Trustees 

held on Wednesday 15 February 2023 at 6.30pm 

 

Director  End of office Category 

Kit Aldred KA 30 September 2023 Co-opted 

Paul Armstrong PA 16 May 2025 Parent 

Leanne Ashton LA 20 September 2024 Parent 

Helen Greatorex HG 24 June 2024 Member Appointed 

Lynda Gwyther LG 30 September 2023 Co-opted 

David Hoult DH 25 May 2024 Chair  

Bob Humphrey-Taylor BHT 30 September 2023 Co-opted 

David Johnson DJ 24 June 2024 Member Appointed 

Jim Nicholson JN Ex Officio Headteacher 

Kate Scott KS 24 June 2024 Member Appointed 

    

In Attendance    

Carole Owen CO  Governance Professional 

Eleanor Wyborn EW  SBM (Mellor) 

Gemma Parkin GP  DHT 

 

MINUTES 

1.  Welcome  DH 

DH welcomed everyone to the first meeting of the term. 

 

2.  Apologies CO 

Apologies were received and accepted from LA, LG and DJ. 

3.  Quorum met CO 

The meeting met its quorum. 

 

4.  Declaration of interests CO 

There were no declarations of interests in any agenda item. 

 

6.  Declaration of AoB DH 

Honeycomb MAT Update 

Governance Professional Services 2023/24 

7.  Minutes of the meetings held on 

1. 7 December 2022 

DH 



 

P a g e  2 | 9 

Mellor Primary School,  

Knowle Road,  

Mellor,  

Stockport SK6 5PL 

2. 25 January 2023 

The minutes of the meetings held in December 2022 and January 2023 were reviewed and agreed 

as a true record.  These were signed electronically by DH. 

 

 Matters Arising and Actions from the last meeting DH 

Meeting Agenda 

item 

Action Who Completion 

Oct 22 8.3 Skills Audit completion and 

collation 

All √ 

 12.2 Child Protection Policy at next 

meeting 

JN Item 11.1 

 12.10 Equality & Diversity Policy and 

Objectives at next meeting 

JN Item 11.2 

 13.1 Confirm on Governor Hub that 

KCSIE 2022 has been read 

Some 

Trustees 

LG and Members to 

complete 

Dec 22 11.2 & 

11.2 

Circulate revised Financial 

Statements and Audit report for 

agreement on line 

EW √ 

These have been 

published on the website 

as required. 
 

 

8.  Headteacher Report JN 

 1. To receive a verbal update on the start of the Spring Term including NEU 

industrial action. 

 

 Staffing: Adjustments to staffing have been made as 3 children with complex needs are 

being assess for EHCPs.  1 member of staff left and has been replaced by two individuals 

to create additional capacity. 

 Finance: The budget has been adversely impacted the higher pay award.  The increase in 

energy prices and inflation have contributed to a weakening financial position.  JN 

reported that the finance team have worked hard in difficult circumstances in order to 

manage the migration to new information systems. 

 Two staff have been absent as they contracted Covid.  This has required cover for five 

days for each one. 

 School Development Plan update: 

o Subject leadership and EYFS have been key areas for development.  An analysis of the 

current position has identified that more training is required for both areas. 

o Mental wellness of children across the country is a major concern nationally.  Further 

work will be undertaken to support children as necessary. 

 Admissions: there have been 36 first choice preferences for 30 places.  Chris Parland, 

Stockport Admissions, has visited school.  The current demographic trend shows that 
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births are at their lowest level at the moment and that this position will be sustained over 

coming years. 

KS: How many live in the catchment area? 

GP: There are a number of siblings and those living within 2 miles of the school. 

JN: Visits to the school have continued and these are to be tracked to see if they translate into 

applications. 

 NEU Industrial Action:  There was one individual who formed a picket line on the day of 

the recent strike.  Parents reported that they understood why the school had to make the 

arrangements they did.  The day ran smoothly.  GP contacted 17 families of vulnerable 

children to invite them into school on the day.  Of this number, 5 accepted the offer to 

attend. 

HG reported that parents were very supportive on local social media groups. 

JN reported that parents had been informed about arrangements for the next day of action.  One 

amendment has been made to previous arrangements as JN will be attending a MAT conference 

on the day.  GP will, therefore, be acting HT for the day and will not be available to cover Yr 6.  

Bike ability have indicated that they will work with vulnerable Yr 6 children that day. 

Staff have been clear about their intent regarding the next day of action.  There was some 

discontent regarding the fact that GP covered Yr 6 in February however, JN explained to staff that 

he had made the decision in terms of demonstrating ethical leadership and that this was not 

intended to undermine the strike. 

One parent has asked if another class i.e. Reception could be covered next time.  JN reported that 

he had explained that under STPC that he was not allowed to ask teachers to cover for each other. 

HG queried current staff morale. 

JN responded that overall, it is strong and positive. 

PA: I suspect that sympathy amongst parents might evaporate the longer action is taken 

particularly if they know that some schools have brought in supply staff for the day.  We should 

prepare for this. 

JN stated that there would be no guarantee that cover staff would be available.  He added that 

there may be other means of action that unions might explore the longer the dispute continues.  

He then cited an example from historical action which involved Headteachers lobbying 

parliament. 

DH proposed that JN make the necessary arrangements as each strike day arises.  He added that 

the next meeting of the board is on 3 May that further consideration would be given in relation to 

any action planned for the summer term. 

KA: Teachers do not get paid when they are on strike.  I understand that some might not be able 

to afford to take action if it continues. 

 

Resolved 

To receive the Headteacher’s Update. 
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9.  Staff Innovation team Presentation JN 

 1. To receive  a presentation showing current developments  

£10k grant was received which provided for an Inset day on distributed leadership across the 

organisation in order for staff to contribute to school development.  The vision, mission and core 

values of the school were revisited.  

A ‘Lead Sprint team’ was established comprising representatives from all teams in the school.  

They consulted the other members of their team regarding what can be done to improve Mellor.  

They presented to SLT and the English and Maths leads.  They came up with a vision of 

‘Independence and lifelong learning’ which supports the school’s mission.  Core values were 

identified as ‘Respect, Resilience and Responsibility’.  They explained the thinking behind this and 

suggested ‘making people shine’ which would support the development of staff also.  The school 

is building capacity by developing understanding of the essentials of leadership.  Others have joint 

the group to create the second ‘sprint’ which shows the motivation created by this approach.   

 

BHT: This is a great approach. 

HG: I like vision.   Alumni could be identified in order to demonstrate how previous pupils have 

gone on to succeed in adult life. 

PA noted that it was a challenge in a small school to develop responsibility and continuing 

development. 

DH: This is fascinating and it will be interesting to see the next steps in development. 

 

GP refreshing that staff are taking the lead. 

JN added that we do try to provide ongoing training in all meetings. 

BHT: Have peripatetic staff been involved? 

JN: We could consider that on a voluntary basis.  It could help to build connections and ideas. 

 

Resolved 

To note the staff innovation presentation. 

 

10.  Governance 

1. Governing Body development: To review the summary of the skills audit   

and agree the Governor Action Plan for 2022/23 

2. To receive feedback from Governor visits  

3. To note any training undertaken since the last meeting 

4. Trust communications/updates 

DH/CO 

PA visited JN to discussion MAT local and national agendas.  Area based partnerships work 

 

KS visited to see the migration of information to the new MIS system.  She added that in industry 

contractors could be brought in to do this however, doing this would take time add to costs. 

 

Circulate visits template and create folder on Governor Hub  CO 
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11.  Committee Reports 

There have been no committee meetings since the last full board meeting. 

Chairs 

a.  Financial Matters 

1. Management Accounts to December 2022 

EW 

Variances were highlighted in yellow on the accounts   EW reported that expenditure was higher 

than expected at 43.26% which was above 41.6% which had been budgeted for. 

Governors suggested that given the current rate of inflation etc. that the overspend of 

approximately 1% was reasonable.  Not all income was shown on the report and the reasons for 

this have yet to be identified.  The current deficit is around £29k which is estimated to be £16k 

different from the report. 

 

Income £1,231,133.84 

Expenditure £1,276,379.24 

Balance -£45,245.40 

 

 

EW presented a paper outlining budget assumptions for the next financial year.  This detailed 

information from the SBM conference detailing expectations around income and staffing 

expenditure.  Other expenditure will be budgeted at an inflation rate of between 5% and 7%.  

There was a discussion regarding energy costs which were procured by the LA.  The current 5-year 

deal ends on 31 March.  Current increases have not impacted to date however, the suggested 

increase is in the region of 200%.  The DfE procurement team are looking at other alternatives. 

 

Resolved 

To receive the Management Accounts dated 15 February 2023 and budget assumptions for 

2023/24. 

 

12.  Marple Hall MAT Consultation DH 

The meeting received the consultation documents.  JN reminded the meeting that 3 years ago, the 

Headteacher of Marple Hall School made a presentation to Governors regarding the MAT.  This 

was rejected by board at the time. 

HG noted that there may be parental support for links to Marple Hall. This might be due to 

potential admissions criteria and the new build. 

KS: Why was this turned down? 

JN: There was not a good rationale or presentation of values for the trust.  Values of schools 

should support that MAT.  Core values should be shared across the MAT.  Romiley governors were 

in discussion with Marple Hall however the previous Headteacher was not interested.  The new 

Headteacher has said this could be an opportunity to be a lead practitioner in a MAT.  It could 

provide access to buildings fields and facilities which they would be required to share with any 

feeder school. 
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The Honeycomb Scheme of Delegation and Growth Plan evidence the distinctive ethos and beliefs 

of the Trust.  The DfE is aware of these plans and are supportive.  There is confidence in Mellor 

school development and management.  

  

DH: Time, effort and thought has gone into the planning for Honeycomb.  All partners should be 

equal.  This would not be the case in the Marple Hall proposal.  

HG: Will it disadvantage our children if we are not in a MAT with Marple Hall?  If there is no 

secondary school in the Trust where will our children go? 

PA noted the vulnerabilities of being a single academy trust. 

  

It was unanimously agreed that the school should not consider the Marple Hall MAT and should 

remain committed to the Honeycomb plan.  

  

Resolved 

To note the Marple Hall MAT Consultation. 

  

13.  Policy Review/Approval 

Statutory Policies 

1. Child Protection Policy and Procedures including Safeguarding 

There are some elements from the previous policy.  This policy has been 

restructured and includes language and guidance from KCSIE and was 

unanimously agreed. 

Resolved 

To agree the Child Protection Policy and Procedures. 

 

2. Children with Health Needs that cannot attend school 

The meeting noted the additions to the policy i.e. 

 Section 1 aims added:  This list is neither prescriptive or exhaustive 

 Section 2, added Equality and diversity policy and access plan to list of 

cross referenced policies  

 An outdated link to LA guidance has been removed and includes the 

following only available LA guidance:  

o For further information about the education of sick children, 

please contact Stockport Education Welfare Service on 0161 474 

3805 or email eas@stockport.gov.uk. 

Resolved 

To agree the Children with Health Needs that cannot attend school policy 

JN 

mailto:eas@stockport.gov.uk
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     Non Statutory Policies 

3. Equality and Diversity Policy and Objectives 

Section 4 equality objectives have been updated.  The meeting noted the 

highlighted changes and agree section 4.1. 

Resolved 

To agree the Equality and Diversity Policy and Objectives. 

 

4. Uniform Policy 

This is a new policy which supports the uniform statement which was already in 

force.  There are no proposed changes to the dress code etc. however, there is a 

requirement that this is consulted upon with parents. 

The issue regarding earrings not to be taken out BALPE accept earrings can be 

taped however, this puts responsibility on the class teacher. This has 

implications for social time and forest school.  GP: Should a ban on earrings be 

considered? 

It was agreed that no earrings or piercings should be included in policy which will 

then be consulted upon. 

Action 

Consultation 2 for weeks; policy to be agreed on 3/5 meeting   GP/JN 

 

14.  AoB: Business of an urgent nature as deemed by the Chair 

Honeycomb MAT Update 

 

JN reported on the development of the Honeycomb Education Trust, in the 

context of a broad range of issues locally, regionally and nationally, relating to 

the development of multi-academy trusts.   Following ongoing meetings with 

Stockport Director of Education Tim Bowman, he advised that there is scope for 

system development in Stockport, especially in the area of school 

improvement.    Mellor could create a school improvement offer to support LA 

delivery of services and statutory duties.   

DH: Is there anything trustees can do to support? 

JN: Governance is not good across the sector.  Governors are currently being led 

by Headteachers.  It would be helpful to have Governors attend the Chairs 

briefing to provide clarity about the advantages of being an academy/ in a MAT. 

DH 
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PA suggested that Trustees meet with Governors at the schools possibly, 

without JN, to show an interest in the schools. 

Action: PA and DH to meet to discuss and plan asap. 

Action: Trustee profiles to be updated for the Honeycomb website ASAP   DH 

 

Governance Professional Services 2023/24 
CO left the meeting prior to the discussion notes taken by EW 

DH As you will remember, we put a tender out for clerking services with a 

Governance Professional at around this time last year. Whilst we were very 

happy with Judith as a clerk, we decided to move away from Stockport Clerking 

Service for the following reasons:  

• A lack of provision – 4 days a week, term time only 

• Lack of Academy expertise  

We approached four potential service providers as follows: 

• EQTC 

• Second2None 

• Stockport LA 

• Cheshire East LA 

A selection process was run and we selected EQTC on a 12-month contract as a 

result. As this period now draws to an end, I would like to ask Trustees opinions 

on how they would now like to proceed? 

BHT Whilst I think we made the right choice to move our provider 12 months 

ago to look for an Academy specialist, I think we should also consider value for 

money given the economic climate. 

Trustees in agreement 

DH Then I suggest we carry out the same tender process again in order to 

ensure that we can adequately demonstrate that we are actively seeking best 

value for money for the school in our procurement processes.     

Trustees in agreement 

DH Is everyone also in agreement that Carole be invited to submit a tender 

again also?   

Trustees in agreement 

DH Thank you. In which case, as before, I will make some enquiries and see 

if anyone has any other recommendations for providers that we should invite to 

tender and start the process again.   

 With no further business to discuss, the Chair thanked everyone for 

attending and the meeting closed at 9:00pm. 

 

 

15.  Date and time of meetings 2022/23 DH 
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Spring Term 2023 

*29 March*                       Education and Standards Committee *new date* 

8 March  Finance and Resources Committee 

Summer Term 2023 

3 May    FGB 

14 June               Education and Standards Committee E&S 

28 June               Finance and Resources Committee 

*19 July *   FGB  *proposed new date TBA at the meeting* 

 


