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MELLOR PRIMARY SCHOOL 

Meeting of Trustees 

held on Wednesday 19 October 2022 at 6.30pm 

 

Director  End of office Category 

Kit Aldred KA 30 September 2023 Co-opted 

Paul Armstrong PA 16 May 2025 Parent 

Leanne Ashton LA 20 September 2024 Parent 

Helen Greatorex HG 24 June 2024 Member Appointed 

Lynda Gwyther LG 30 September 2023 Co-opted 

David Hoult DH 25 May 2024 Chair  

Bob Humphrey-Taylor BHT 30 September 2023 Co-opted 

David Johnson DJ 24 June 2024 Member Appointed 

Jim Nicholson JN Ex Officio Headteacher 

Kate Scott KS 24 June 2024 Member Appointed 

    

In Attendance    

Carole Owen CO  Governance Professional 

Eleanor Wyborn EW  SBM (Mellor) 

Gemma Parkin GP  DHT 

 

MINUTES 

1.  Welcome  CO 

DH welcomed everyone to the first full board meeting of the year and handed over to the 

Governance Professional for the next agenda item. 

 

2.  Election of Chair and Vice Chair CO 

DJ proposed by DH and LA seconded the re-appointment of DH as Chair.  This was unanimously 

agreed. 

DJ was proposed by KS and seconded by HG as Vice Chair.  This was also unanimously agreed. 

 

Resolved 

That David Hoult and David Johnson be appointed as Chair and Vice Chair respectively for the 

academic year 2022/23. 

3.  Apologies CO 

Apologies were received and accepted from BHT, LG and PA. 

 

4.  Quorum met CO 

The meeting met its quorum. 
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5.  Declaration of interests 

1. Completion of annual declaration of interests 

CO 

Trustees completed the Trustee eligibility and declaration forms and returned them to the SBM. 

 

6.  Declaration of AoB Chair 

Friends of Mellor: HG 

7.  Minutes of the meetings held on 

1. 6 July 2022 

2. 20 July 2022 

Chair 

The minutes of the 6 July were agreed as a true reflection of the meeting subject to the 

amendment of item 8, which should read ‘Yr 2……. Performed well in Reading and Maths.’ 

The amendments were unanimously agreed and the minutes were signed by DH as Chair. 

Actions from the last meeting were reviewed: 

Finance Manual: the current manual remains fit for purpose however, this will need to be updated 

during this year. 

The budget presented in July was more realistic in terms of anticipating recent financial challenges 

than many other institutions in the sector.  JN commended the work of EW in preparing the draft 

budget which was submitted to ESFA. 

Support Staff pay settlement was not known at the time of the meeting.  These will require an 

adjustment to figures, see item 11. 

The minutes of the meeting were agreed as a true record and singed by DH as Chair. 

 

8.  Governance  

1. To agree the governance structure including lead Governor roles for 2022/23 and the 

membership of the Pay Committee 

 

The structure was confirmed as remaining fit for purpose.  The membership and lead roles were 

reviewed and adjusted.   

 

Action 

Update Governance Structure document   CO 

 

2. To agree the Code of Conduct 2022 

Trustees accepted the NGA Code of Conduct which has been customised for Mellor.  This was 

agreed as binding on all parties. 
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Resolved 

To agree the Governance Code of Conduct 2022/23 

 

3. Governing Body development: To review the summary of the skills audit   and agree the 

Governor Action Plan for 2022/23 

It was agreed that Trustees would complete the skills audit on line and return to CO for collation. 

 

Action 

Completion of skills audit   All 

 

4. To receive feedback from Governor visits  

LA supported the local history trip to the Roundhouse.   

LA and HG reported that they had visited school in their capacity of parents.  HG commended the 

Open Evening/Meet the Teacher; all parents were very satisfied and academic expectations for 

the academic year were well explained. 

JN reported that parental attendance had been 80% in Yrs 1 and 2. 

GP added that the materials were available on the school website.  Governors thanked staff for 

their consistent approach to presentations etc. 

 

5. To note any training undertaken since the last meeting 

There were no training reports since the last meeting. 

 

6. To receive Register of attendance at meetings in 2021/22 

 

Trustees received the attendance log showing 78.6% attendance at all meetings. 

 

7. To confirm the dates of meetings 2022/23 

 

The schedule of meetings was agreed as listed at the end of the agenda. 

 

9.  School Development 

1. Agree priorities for 2022/23 

 

The one-year plan, supporting the visions and aims of the Trust was received and 

agreed.  JN highlighted key areas in the plan and gave the rationale for priority 

areas:  

• Writing had been strong at KS2 and above national levels but, KS1 

outcomes were not as strong.  This may have been due, at least in part, 

to difficulties in identifying independent writing because of the death of 

a member of staff.   
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• Teaching & Learning:  

LA noted that the plan was well founded on EEF Research.  She queried the 

timescales within the plan and suggested that a 3-year plan be created.  She 

added that it was a thorough document. 

JN: We have had 5 and 3 year plans in the past however, Ofsted are satisfied 

with a 1-year plan as this provides for a sharp focus plan.  He agreed that areas 

which are to be in place for more than one year could be identified. 

 

HG suggested that it might be indicated that the length of some timescales 

extend beyond 1 year. DJ supported this and suggested that milestones be put 

in the plan. 

JN agreed to review this aspect of the plan. 

2 staff are working with the University of Manchester on a research project 

based on outdoor learning on the achievement of boys with a particular focus on 

writing. 

 

• Children’s wellbeing 

The emphasis is on children feeling safe, confident and therefore able to learn. 

 

• Pupil Voice 

LA noted that work on this had started before Covid. 

JN Yes.  It was picked up after the return to normal schooling. 

Outdoor learning/ opportunities to learn outside are to be used this to engage 

children in writing and spelling.   

• Professional excellence; encourage staff to access NPQ qualifications.  

Develop a high performing team. 

• Ofsted area for development: self-evaluation. 

 

Trustees agreed the content of the plan. 

 

Resolved 

To agree the School Development Plan 2022/23. 

 

10.  Strategic Development 

1. MAT Update/Growth Framework 

The paper has been submitted to DfE along with a further paper for response.  

Feedback to date has indicated that this strategy was too detailed. 

Collaborative links are being established with two of the interested schools.  

Hirst head Oak tree are keen to work with Mellor. 

JN 
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HG: How do you ensure that any financial implications of collaborative work 

do not adversely impact on this school? 

JN: Need to define what collaboration looks like.  The research and planning 

processes should enhance practice and provision in our school and the potential 

is exciting. 

The Director of Education met with JN and was very positive.  The Regional 

Director’s area comprises 33% academies.  Other areas are much higher.  There 

is a small number of MATs in the area and therefore there is a need to increase 

this. 

LA stressed the importance and successful impact of collaboration on Teaching 

& Learning and pupil outcomes. 

DJ added that there is a consensus around the benefits of collaboration 

however, in the light of previous experience, he suggested that this be 

identified as a potential risk. 

JN responded that a clear understanding of the structure of the Trust will be 

required by all parties and that collaboration would help mitigate this risk. 

HG: What is the timeline?  How long have we got for this? 

JN: The intent in the White paper was all schools would be in a Trust by 2030.  

The Director of Education for Stockport indicated that the Local Authority only 

had capacity to convert 6-8 schools/year due to the bureaucracy associated with 

conversion.  The challenge is how to get schools to engage with the process.  The 

Director of Education is aware of the potential pressure for schools to convert. 

DJ: The current political climate is so unstable that the agenda might not be 

sustained.  

DH: We need to have a plan B should circumstances require it. 

HG: Is there any informal date for exploring the Learning Commission?  

JN: Changing mind-sets in the maintained sector is a challenge.  There is some 

naivety amongst Headteachers.  Information from the Regional Director suggests 

that this agenda is not going to go away. 

DJ: What is the timeline for collaboration? 

JN: I will be meeting with Headteachers to establish how teams will work 

together after half term. 

Resolved 

To agree the MAT Update/Growth Framework 
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11.  Financial Matters 

1. Budget 2021/22 out turn 

EW explained the changes to the MIS system including financial systems which 

provides the chart of accounts in a different format.  Balances in Access are 

currently showing: 

Income £1,251,479 

Expenditure £1,226,712 

Surplus £24,787 

Cumulative Surplus £99,767 

 

2. Revised 2022/23 budget 

Cost centres have moved around in the new report.  The conversion process has 

required mapping from old to new systems. 

The Auditors are in currently.  There was a predicted £24/25k in year surplus 

however, this is now expected to be above this.  Confirmation from the Auditors 

is awaited.   

JN: Budgetary controls for this year have been very tight to avoid an in year 

deficit.  We wish to demonstrate that the financial health of the Trust is good.  

We have been trying to spend monies on children whilst ensuring solvency.   

JN thanked EW and the team for her work on this. 

Trustees welcomed the clarity of the report from the new financial system. 

EW outlined how the new system allowed for effective tracking etc. 

DH: What assumptions have been made in the budget? 

EW: We included increased energy costs and assumptions around teacher’s pay 

and support staff increases.  

KS suggested that inflation rates made it likely that there would be a deficit 

this year. 

 

Resolved 

To receive the provisional year end for 2021/22 and revised 2022/23 budget. 

 

 

EW 
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3. Financial Handbook including controls and delegation limits 

The existing financial handbook which was written for a single academy trust has 

been returned to and is currently being updated.  The focus had been on 

preparing a MAT handbook. 

Action 

Financial Handbook to be agreed at F&R in November   EW 

 

 

4. Lettings Policy 

This policy will be reviewed at F&R in November. 

Action 

Agenda item    EW/CO 

 

5. Reserves Policy 

The policy provides for Reserves at 5-10 % of income as agreed last year.  

Trustees agreed that this should be continued. 

Resolved 

To agree the Reserves Policy 2022/23. 

 

6. PE/Sports Premium Impact Report 

HG noted that it was great to see that 100% children can swim 25m. 

DJ: Is there much any inter-school sport? 

GP: RB, PE Coordinator has RAG rated the Report in this regard. 

JN Events have been hosted here.  There have been school team competitions; 

Yr 3 and 4 were competing tonight.  A lot of children engage with the Harriers on 

Saturdays and represent the school.  The School Games Mark was achieved last 

year. 

Resolved 

To receive the PE Impact Report and note the contents. 
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12.  Policy Review/Approval 

Statutory Policies 

1. Admissions Arrangements 2024 

There are no proposed changes and therefore the policy does not require a 

consultation to take place. 

Resolved 

That the Admissions Policy be agreed for 2024. 

 

Action 

Publish Admissions Policy by 28 February 2023    JN/EW 

 

2. Child Protection Policy and Procedures including Safeguarding 

Further amendments are required to the existing policy which will 

remain in force.  KCSIE (Keeping Children Safe in Education) 2022 

requirements will be incorporated into the policy. This will be agreed at 

the next meeting. 

Action 

Child Protection Policy to be agreed at the next meeting. 

 

3. SEND Policy 

The Policy has been reviewed and presented for agreement. 

Resolved 

That the SEND Policy be agreed. 

4. Relationships and Sex Education Policy 

The Policy has been reviewed and aligns with provision.  This presented for 

agreement. 

Resolved 

That the RSE Policy be agreed. 

 

5. First Aid in Schools 

The Policy has been reviewed and presented for agreement.  Amendment to p5: 

grey box to be deleted 

Resolved 

That the First Aid Policy be agreed subject to the above amendment. 

JN 
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Non Statutory Policies 

6. Anti-bullying 

This policy has been reviewed and agreed subject to the amendment of ‘child on 

child’. 

Resolved 

To agree the Anti-Bullying Policy subject to the amendment above. 

 

7. Attendance Policy 

This policy is to be agreed at the E&S Committee in November. 

Action 

Attendance Policy agenda item on E&S   JN/CO 

 

8. Child Missing from Education 

9. Reporting low level concerns 

The non-statutory policies have been reviewed and updated.  Trustees agree the 

contents.  The low level concerns policy was new last year. 

Resolved 

That the Child Missing from Education and Reporting low level concerns 

policies/procedures be agreed. 

 

10. Equality and Diversity Policy and Objectives 

This item will be considered at the December Meeting. 

Action 

Equality & Diversity Policy agenda item on next Full Board meeting   JN/CO 

 

13.  DfE Guidance 

1. Keeping Children Safe in Education, September 2022 

2. Suspension and Permanent Exclusion from maintained schools, 

academies and pupil referral units in England, including pupil 

movement, September 2022 

JN/CO 

Trustees received both sets of guidance for information and reference.  KCSIE requires Trustees to 

know and understand their responsibilities and to have read the guidance.  Trustees are also 

required to confirm that they have done so. 
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The main update to KCSIE contains changes in the following areas: 

1. Time constraints added to pupil data transfer 

2. The need for pupils to have an ‘appropriate adult’ during police investigations 

3. Online checks for new staff 

4. All governors to receive safeguarding training 

5. More detail on the effects of domestic abuse 

6. ‘Peer-on-peer’ wording changed to ‘child-on-child’ 

7. New focus on ‘early intervention’ 

8. Prevent update 

9. Human Rights and Equality Act reminders 

10. New resources added 

Annex F provides a full summary of changes 

 

Action 

Read and confirmation of KCSIE 2022   All 

 

Resolved 

To receive KCSIE 2022 and Suspension and Permanent Exclusion guidance 2022. 

 

14.  AoB: Business of an urgent nature as deemed by the Chair Chair 

Friends of Mellor 

HG reported that attempts were being made to resurrect the PTA and to generate money for the 

school.  She asked Trustees to consider what the school needed and therefore what any funds 

might be used for. 

JN responded that cooking facilities for DT, independent learning in science, literacy resources and 

Chromebooks would be welcome. 

DH welcomed the activity of Friends of Mellor and thanked HG and the team for their efforts. 

 

 

15.  Date and time of meetings 2022/23 

Autumn Term 2022 

16 November   Education and Standards Committee 

23 November  Finance and Resources Committee 

7 December   FGB 

Spring Term 2023 

15 February   FGB 

1 March  Education and Standards Committee 

8 March  Finance and Resources Committee 

Summer Term 2023 

3 May    FGB 

14 June               Education and Standards Committee E&S 

Chair 
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28 June               Finance and Resources Committee 

5 July    FGB 

 

The meeting closed at 8.23pm. 


